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field

stakeholders on progress of planned
activities
Bring out strengths and weakness

A\ A4

Chronogram Realization Indicators
Objective  |Activity Sub Activity/Task Quarter
Q1 Q2 Q3 Q4

MONITORING

AND

SUPERVISION

Monitor » Carry out regular visits to the field X | X | X | X | Regular
£ implementation of | » Observe all aspects of each planned monitoring
2 activities in the activities carried out
I% field > Bring out strengths and weakness
8 » Propose recommendations for Activities are effectively and
o improvement efficiently implemented
2 » Produce report
g Supervise » Organize and inform all stakeholders about | X X | Regular
£ implementation of the visit supervision
751 activities in the » carry out visit and interact with carried out
[
:
®
g
2
&

2 Propose recommendations for
E improvement
= » Produce report
REPORTING
Collect data on » Collect and report on outcomes, impact Data collected | -Success indicators are
T o outcomes trends regularly indentified, recorded and
S8 &impact trends % | x| x| x known
° § g and report
o
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