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PROGRESS TOWARDS OBJECTIVES

Below is a presentation of progress made towards the achievement of objectives for 2013 in accordance with the annual work programme.

Objective

Activity

Realization/Accomplishment

Indicators

Specific Problems &
how they were solved
or Remark(s)

Improve the quality of
teaching & learmning
at village schoois

Augment Salaries of
PTA teachers

Ten (10) PTA teachers distributed in 6 schools
were supported with a monthly salary
augmentation of 20,000 FCFA each
The gender ratio is:

e Men: 05

o women: 05

Supports schools
with text books

5,108 text books in 3 major subjects (Arithmetic,
English and French) were supplied to 8 primary
schools

for girls

) g | Provide School Uniforms were made and distributed to 886
g_ 8 uniforms to pupil in children in 9 schools.
88 ¢& CIC-ICA supported o boys:430
5 § = schools o girls: 456
- Construct 2 classrooms were successfully constructed in
E classrooms Government Technical High School (GTHS) Oku
S ® and construction work began on 2 others in
g& % Government Technical College (GTC) Njenawung
g3
S B .

=
E g g Install Solar light - Solar light panel of 5 bulbs were installed in
% = o units in schools newly constructed classrooms in GS Njilap, GS
;.g g’ <) Nsoko, GS Amboh Besali, GS Ndumbin, GS

Q“ .
ki ,-E_, £ Lekeng and GS Tchougui,
. Organize Sensitization campaigns on the importance of
=X sensitization sending the girl child to school were delivered in
Laoc campaigns village assemblies, cultural festivals, working
e g € sessions with groups and face to face contacts
$ -? £ 8 with individuals in targeted communities
8oD o
uEJ g % ol Encourage sports To be implemented as part of the Education Day

w)

activities

-Ten (10) PTA teachers were
effectively in needy schools,

-The general enroliment of children
in all the 9 schools increased by
44%;

-The enroliment of girls in the 9
schools increased by 51% while
that of boys increased by 38.13%,;
-The performance of pupil's in the
common entrance and First School
Leaving Certificate Examinations
improved by 79.4% and 51.8%
respectively;

-Hygiene and sanitation conditions
in schools have improved;

-The environment for learning is
more conducive

On going

On going

Not executed due to
lack of funds




Objective Activity Realization/Accomplishment Indicators Specific Problems & |
how they were solved
or Remark(s)
Enhance the Monitor the -5 plantain suckers and 5 cassava cuttings Availability of improved cassava

sustainability of
development
programes and
projects put in

performance of
cassava and
plantain
multiplication farms.

multiplication farms were monitored in: Bechati,
Besali, Bangang, Nkong, Atem and Lewoh.
-Resuits obtained are:

e Improved planting materials were made

cuttings and plantain suckers in the
area,

place by available to farmers In the area

Increasing the

income of

primary stake

holders through

income

generating

activities

Reduce Support acquisition | - Groups are keeping records of operations -Some farmers reported an

drudgery, add and management of | -Increase in the cultivation of cassava increased in their income

value and sheif | transformation -Increase in income -20 new business ventures were

live to equipment —cassava | -Other business activities developed e.g loan developed/started.

agricultural grinders/kernel scheme -Some beneficiaries reported an

produce crackers improvement in their standards of
living
-Enroliment in schools increased by
44%

Increase the Support the women | -02 groups were monitored with the following Some farmers had an increased in | Lack of funds to

income of
women through
the rearing of

pigs

pig initiative groups

results:

-09 ofthe 20 women Initially supported continue
to rear pigs

-General impact includes: paying of school fees
for their children, supply of household needs,
financial support to husbands

income

30 women have benefited from
“passing on the gift" practice

40 women have achieved an
improvement in their standard of
living

continue the support

|
Improve the Install modern toilets | Nill -Nill Lack of funds to
hygiene and in the Cutsey Health execute work
health conditions | Centre
of rural
communities Complete the - A storage tank was completed -A general reduction in drudgery Extension of the water
through the construction of the -Tranches were dug and pipes were arranged which allows people more time for | to Folepi and Banti is
provision of water scheme for -3 stand taps were constructed leisure and involvement in other pending
potable water Bechati, Folepi & -The Bechati community is using the water beneficial ventures was reported
construction, Banti
equip health Construct a new Nill Lack of funds to
facilities water tank in execute work

Ndungateh to
extend scheme to

25



Bechati, Folepi &
Banti

iObjective. Activity Realization/Accomplishment Indicators Specific Problems &
how they were solved
or Remark(s)
Nwametaw
Supervise the The water scheme is completed
construction of the and is functioning
water scheme for

Extend CIC -ICA
coverage

Identify other areas
of main effort

-Sensitization of communities was carried out
-Applications from interested communities and
institutions were received and analyzed

-The number of
communitles/institutions
collaborating and benefiting from
CIC ~ICA actions increased;

-The number of
communities/institutions requesting
for collaborating with CIC ~ICA
continues to grow

On going

26
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